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g ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
> Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

L\ KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

|:| Customer Claim

Control No.: 396 _Date Issued: 210308
c.:'us‘lbfner:.i' ' NIDEC SUBIC Attention To Mr. Gerald De Guzman
ltem Code VR-B Department |PrRoODUCTION
liem Description ~~ |BOX Date of Detection ~ |2103 06
Job OrderNumber ~ [J0-21-1PD-00071-2 Section Detected QA - SCREENING

| ILLUSTRATION OF THE PROBLEM [ ] Mmajor W vior
Lot Quantity (pcs.) |  Reject Quantity (pcs.) Reject Percentage
932 113 12.12%
Nature of Defect:
MISALIGNED DIE-CUT
Requirement: :
Customer's logo should not be cut
Actual:
Cut Nidec Logo
NO. OF OCCURRENGE DISPOSITION ~ AREA OF OCCURRENGE / ORIGIN CONTENT
. First D Hold I:l Slotter |:| Gluing D Material
\:I Recurrence I:I Special Acceptance I:‘ EQOS |:| Vertical . Dimension
No.: D For Rework . Diecut |:| Others: |:| Appearance
Date: . Reject / Disposal I:' Detaching I:l Process / Method
: Seead b e Received by
Issued by Checked by Approved by e s.m¥ |

Yl

Adrian Vergara
QA-IE Staff

MsiNoemi Cepeda
QA Supervisor

DIRECT CAU_SE:"(An_aIyze the reason of oc@urrence, why it happened?)

1. INVESTIGATION IANAL":'SIS

i
Mr| Rel IAlmm

QA Asst. Manager

- INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1: Why 1
=
c  |Why2: Why 2
i
t"é Why 3: N/P' Why 3 F)/A
&
% Why 4: Why 4
Why 5: Why 5:
Why 1 Why 1
5
£ |why2 Why 2
©
5]
E lwhys P/A Why 3: P/‘)
5
8 [why4: Why 4:
[=]
Why 5: Why 5:
Why 1: Why 1:
e
% Why 2 Why 2:
=
= fwnys [15« SEE  srperdD Wiy FLs. S€E  A=Aerqep
0
@
g |Why4 Why 4
o
Why 5: Why 5
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. KANEPACKAGE PHILIPPINE INC.

o ) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

FINAL CONCLUSION

OUTFLOW ROOTCAUSE

- SUPPY Suprace OF WHITE krearr ras,

- RANDOBPYLY  ocecrererTE

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions o be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM I\
- / A System R /
WP N /A "
FG
N
B. Orientation
Date N/A L Time N/ @ Design / v /A
Ti Tools
itle N I r_‘
lees N / A
C. Reworking
Rewaork Quantity :
N/ ———{ Process PL;' SCE  ATTAtmED
Total Good N / P[
Rework Percentage (Good) f
QA ROOTCA R ATIO o be filled out by QA arge Date Conducted: ]I (V1) [’D

Identified Rootcause

pic_ . {exaova
N

Recommendation

>The watertald slipp on the PN TG maching’s
roller Lecause the bPoards are $mooth

lll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

£ Checked by Date Implemented? Remarks
st Verification of Action | & V\%g amy 20319 [AYes [ 1Ne CA.IS im P‘ ement ed
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No _
Effectiveness of Action HVQ:’I_éG;a bl 01 ‘L\ [ Jres [ 1No Oﬁ \g e}ﬂ‘mwej ,,,,,

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Approved by:

Process Ownei;cknbwledgment: (Receiving S_écﬁon)

35 il
Supervisor QA \s/ t. Manager | Line Leader Dapdriment Hea
1" DT lq Date: {[ D1 lq Date: »u 07 lq Date:

DATE AND
SIGNATURE

[
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INVESTIGATION REPORT FOR MISALIGN PRINT OF
NIDEC SUBIC VR-B BOX

W1- Operator in Eqos concern that the white kraft is prone to misalign due to slippy surface.
DIRECT CAUSE

PROCESS/MATERIAL
W2- Possible that the sheet slide during printing since during checking of actual reject the print was

slanted.

No Suteban in Cyrel
Mylar because the
sheet size is more
than 500mm in
height.

W1- Misalign print did not visible since the machine speed is 130bpm and the items is not yet die-
INDIRECT

cutted.
CAUSE
(OUTFLOW) W2- Eqos operator did not notice the misalign print during sampling since the occurrence is
PROCESS/MATERIAL

randomly.

PRODUCTION CORRECTIVE ACTION

Put Suteban in both side of Cyrel Mylar for better grip of sheets even the sheet size is more than 500mm in height,
since the white kraft according to Eqos operator is slippy why it is prone to misalign.

PIC: PRODUCTION TARGET DATE: NEXT RUNNING

PREPARED BY: APPROVED BY:
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